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I am pleased to present Epangelo Mining’s Strategic Plan for the 
next five years, which arrives at an important turning point in the 
history of the Company.  In the course of 2016, about three months 
into my term as Chairman of the Board, we began the process of 

charting the company’s course for the next five years.

At  the company’s Annual General Meeting held in March 2016 it 
was highlighted that the country’s focus has shifted towards the 
new Harambee Prosperity Plan, which places emphasis on social 
development, effective governance and service delivery as well as 
economic and infrastructure development.  Our journey to a new 
future for ourselves thus began within the backdrop of many changes 
taking place both internally within the organization as well externally 
in Namibia and beyond.

The external environment was characterized by a global slump in 
commodity prices, coupled with reduced economic growth in China, a 
major consumer of mineral products.  Internally, the company’s Chapter 
one strategic plan had come to an end, which placed emphasis on 
establishment aspects of the organization.

The process started with a survey of the company’s performance in the 
last five years, involving management, staff, directors as well as key 
stakeholders.  

At a workshop held in Okahandja detailed analysis were conducted 
aimed at establishing the company’s priorities and enabling us to make 
wise resource-allocation choices in the months and years to come; 
culminating in the Strategic Plan as presented.

What does the new Strategic Plan represent?

It is a Vision of what Epangelo is, and what she aspires to be.  It draws on 
the lessons learned in the past 5 years and projects the company’s desire 
to be a prosperous company and a global player.  It explores explicit 
statements about our company’s strengths and weaknesses and ushered 
in new values of “focus” and “urgency”.

It outlines clear and compelling statements of what we aspire to be and 
how we will measure our progress on the journey to our Vision – To be 
a Global Prosperous company. With this document and our Harambee-
inspired commitments, we look forward to an exciting future for 
ourselves and our stakeholders.

Roger Gertze
Chairperson
Epangelo Mining Company

FOREWORD
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L I S T  OF  A B B R E V IAT I ON S  DE F I N I T I ON S

BOD:      Board of Directors

CEO:      Chief Executive Officer                     

Cu:      Copper

EIA:         Environmental Impact Assessment

EMC:      Epangelo Mining Company

EPL:      Exclusive Prospecting Licenses

GRN:      Government of The Republic of Namibia

JV:      Joint Venture

KRA:      Key Result Area

MME:      Ministry of Mining and Energy

MoE:      Ministry of Education

MoF:      Ministry of Finance

MoPE:           Ministry of Public Enterprises

OPB:           Operational Budget

P1:            Pillar 1

Pb:           Lead

PDP:              Personal Development Plan

PEGA:            Public Enterprises Governance Act

PMS:           Performance Management System

PTY:           Proprietary Limited

ROI:           Return on Investment

SHEQ:           Safety Health Environment Quality

SOEGC:         State Owned Enterprise Governing Council

Zn:           Zinc
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The production of this document came about through the efforts and contribution of various stakeholders. Firstly, we would like to acknowledge the 
contribution by the Deputy Minister of Public Enterprises who took time out of his busy schedule to deliver the key note address at the Strategic Planning 
workshop, held in Okahandja, in order to kick-start the process.  The intervention by the Honourable Deputy Minister set the tone for the workshop and the 

expected outcome of the strategy formulation sessions, that is, he emphasized the fact that the Strategy should have a strong bias towards corporate governance as a 
critical focus area; including assurances that, as a State-owned entity, the company must have up to date business and financial plans. It must also re-look at its current 
remuneration guidelines which should be linked to performance.

Equally, acknowledgement also goes to our Board of Directors who also make their valuable contribution to the document, by placing prominence on the company 
to be more “focused”, to show aggressiveness when it comes to future negotiations or re-negotiation of shareholder contracts; including those within existing mines. 
The management was urged to carry out its tasks with a sense of urgency, so that the company can accomplish its mission in the shortest possible time.

The following groups and individuals are also hereby acknowledged for their treasured contribution to the development of the Strategic Plan, namely:

- Ministry of Public Enterprises,
- Ministry of Mines and Energy,
- Board of Directors and
- Epangelo management and staff

Special thanks is also hereby extended to Pallow Management and Training Company – the consultants who facilitated the Strategic and Business Plan as well as the 
company responsible for compiling the document. 

ACKNOWLEDGEMENT

Eliphas Hawala
Chief Executive Officer
Epangelo Mining Company
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BACKGROUND
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Epangelo is a private mining company incorporated into the Republic of 
Namibia under the Companies Act (Act 61 of 1972). The Government of the 

Republic of Namibia is the sole shareholder. The company was declared as a State-
owned Enterprises in 2013 under the PEGA (Act 2 of 2006). 

As part of the State-owned Enterprises Governance Framework for Public 
Enterprises, Epangelo is required to prepare a Strategic Business Plan as well as 
Annual Operational Plans; specifying the companies and the Ministry of Public 
Enterprises’ ambitions, expectations and commitments with respect to the Public 
Enterprise’s performance.

The Board of Directors of the Public Enterprise has the following responsibilities:

•	 Develop and deliver to the Minister, at least 90 calendar days before the 
commencement of each financial year, a revised 30-year Master Plan 
which is aligned with the National Development Plans, Medium Term 
Expenditure Framework as well as Vision 2030;

•	 Develop and deliver to the Minister, at least 90 calendar days before the 
commencement of the financial year a 5-year Business Plan, that will be 
revised annually, to be aligned to the Strategic Plan of the Ministry, with a 
timetable, that;

•	 Is consistent with existing ministerial policy and standards;

•	 Contributes to the Public Enterprise’s strategy and objectives; and

•	 Approves associated performance indicators and targets aligned to 
the Performance and Effectiveness Management Plan (“PEMP”) of the 
Medium Term Expenditure Framework (“MTEF”), or any other approved 
Performance Management tool, in order to comply with the obligation as set 
out in Section 21(1) and (2) of the PEGA Act.

•	 Develops and delivers to the Minister, at least 90 calendar days before the 
commencement of its next financial year, a Capital Asset Management Plan 
in accordance with the Minister’s directives. This plan will be in accordance 
with the Public Enterprise’s strategic plan and encompass planning for 
facilities, equipment and information management/ information technology.

•	 Provides to the Minister comprehensive and accurate Quarterly Performance 
Report that measures the Public Enterprise’s progress towards meeting its 
annual goals and objectives in respect of financial, statistical, program-
related, or person-based results as required by the Minister;

•	 Operates according to the latest requirements of legislation, policy and 
standards, subject to amendments made  by the Government of Namibia; 
and

•	 Upon having been informed of its existence by the Minister, adheres to any 
agreements signed by the Minister, its agent or the Ministry with agencies 
that have a relationship with Public Enterprises.

1. Background

1.1 Public Enterprise Obligations 

The main objective of Epangelo Mining Company, 
as contained in its Memorandum of Association is 

“Exploration, Mining, Mineral Processing, Trading of 
Minerals and Financing of Businesses”. In order to guide 
the operationalisation of the company, the first Board of 
Directors of Epangelo decided that the company participates 
across the full mining value chain premised on 4 pillars:

•	 To acquire Exclusive Prospecting Licences (EPLs) for 
exploration

•	 To acquire Mining Rights on previously explored areas 
and develop these into fully operational mines

•	 To enter into relationships which focus on 
empowerment of the Namibian people

•	 To acquire equity in existing operational mines

1.2 Objective
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Mckinsey Global Institute publication of February 2017, states that corporate short-termism has been 
the subject of ongoing debate among leaders in business, government, and academia for more than 

30 years. Hard evidence illustrated that short-termism genuinely detracts from company performance and 
economic growth has remained scarce. Compelling findings show that companies classified as “long term” 
planners outperform their shorter-term peers on a range of key economic and financial metrics.

Therefore, the Strategic Plan of EMC which expired in 2015/16 gave impetus to the formulation of a new 
strategic plan for the period 2017/18-2021/22. 

Strategies normally emerge during the process of crafting the Strategic Plan. Once the Strategic Plan has been 
formulated it is important that it is implemented and supported by constant monitoring. Critical Success 
Factors explained under section 10.0 were articulated to support the implementation of the Strategic Plan.

Fig. 1 Epangelo Mining Company (PTY) Ltd applied Emergent Strategic Process: The position of human-
resource-based theories

Fig 1 provides a visional representation of the strategy analysis process that was followed by Epangelo starting 
with the identification of the vision and mission, followed by an analysis of environmental and resources 
available, all of which lead to the strategy development and implementation. Each stage of these processes is 
explained further as follows;

•	 Identification of vision and mission - developing and reviewing the strategic direction.

•	 Analysis of the environment - examining what is happening or likely to happen outside the EMC 
boundary, for example economic and political developments, competition; the outcome of this process 
lead leads to the identification of Strategic Issues followed by Strategic Objectives which, when attained, 
leads to the attainment of the vision.

•	 Analysis of resources - this was undertaken to ensure analyses and identify the skills and resources 
available for strategy implementation.

1.3. INTRODUCTION

STRATEGIC DEVELOPMENT AND      
IMPLEMENTATION - PART B

1.4. STRATEGY ANALYSIS - PART A

1.5.
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2.2. CORE VALUES

CARE / C

INTEGRITY / I

URGENCY / U

EXCELLENCE / E

TEAMWORK / T

FOCUS / F

We are committed to the health and safety of our 
employees and to sustainable development and utilization 
of Namibia’s mineral resources. Our clients are important 
to us.

In pursuit of its vision and mission EMC will uphold the following core values with the acronym: CUTIEF

We will always be honest, fair, transparent and 
trustworthy in everything we do.

All our activities are of top priority, fast paced and action 
oriented with a purpose. 

We will ensure attainment of excellence and results, 
through innovation and high quality service delivery to 
all stakeholders.

Teamwork is the key to our success, with both our 
internal and external stakeholders.

We will be focused when setting goals and establishing 
strategies, using our vision as a basis at all times. We are 
committed to deliver safe and cost-efficient operations.

EMC strategic direction is expressed through its vision and mission outlined below:

MISSION - To ensure a national participation in the mining value chain by acquiring 
and consolidating a portfolio of high quality assets and services for her stakeholders

2.1. VISION AND MISSION

VISION - To be a Prosperous Global Mining Company.
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High priority strategic issues were translated into strategic objectives (desired end results) required to overcome 
the identified strategic challenges or issues. The objectives were clustered under broad categories referred to 

as “Pillars”. These are short descriptive phrases highlighting positive outcomes that an organization must pursue 
within a set period in order to reach its strategic destination. Pillars are usually limited to 3-5 in order to ensure 
focus on critical areas.

This section presents strategic objectives that EMC formulated to overcome strategic challenges. The objectives are 
grouped and allocated to a Pillar according to its scope and similarities. The purpose of clustering objectives under 
a certain Pillar was to establish Key Result Areas which EMC should pursue in the next five years.

Fig. 2 below presents the Strategic Pillars that were identified after clustering objectives with a similar focus.

3. STRATEGIC PILLARS

3.1. STRATEGIC PILLARS

To ensure that the Strategic Objectives are balanced between tangible and intangible outcomes the 
company made use of the balanced scorecard methodology. As such, the objectives were clustered as 
per table 1 below.

Table 1: Strategic Objectives and the Balanced Scorecard Perspectives

 STRATEGIC DEVELOPMENT AND    
IMPLEMENTATION - PART B

4.
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EPANGELO PROGRAMS ALIGN-
MENT TO THE NATIONAL AND 
INTERNATIONAL AGENDA
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Epangelo Mining Company’s strategic programs are aligned to the National agenda to make sure that 
organizational activities contribute to the National priorities and aspirations. To ensure relevance, Epangelo 

aligned its Strategic Plan to the National Development Plans (NDPs) and other high level national agendas. 
The 2017-2021 Strategic Plan was therefore developed taking into account the objectives of Vision 2030, the 
National Development Plans, the 2014 SWAPO Party Election Manifesto, the Millennium Development Goals 
and the Harambee Prosperity Plan. These guiding documents represent the national thrust for development and 
the improvement of the living conditions of the Namibian people. These represent the foundations on which 
the company was built.

To ensure contribution to National Development, the Strategic initiatives will be implemented under a number 
of programs that are summarized in Table 2 below to indicate their alignment to national agendas. The detailed 
linkages of the initiatives, the programmes and objectives are spelt out in the Corporate Scorecard.

The EMC objectives are aligned to Namibia’s Vision 
2030, which states:

“That Namibia’s mineral resources are strategically exploited and beneficiated, providing equitable opportunities 
for all Namibians to participate in the industry, while ensuring that environmental impacts are minimized, and 
investments resulting from mining are made to develop other, sustainable industries and human capital for 
long-term national development.”

4.1. Table 2: Alignment of Epangelo Programs to National
and International Agenda

EPANGELO PROGRAMS ALIGNMENT 
TO THE NATIONAL AND INTERNA-
TIONAL AGENDA
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Table 2: Alignment of Epangelo Programs to National
and International Agenda

Table 2: Alignment of Epangelo Programs to National and International Agenda



EMC STRATEGIC PLAN 2017/18 - 2021/2218

EPANGELO NURTURING 
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EXECUTION



EMC STRATEGIC PLAN 2017/18 - 2021/22 19

Strategy execution should not be the responsibility of management only, everyone from top management to the front 
desk and field employees must be motivated to support the long term strategy. Epangelo needs to invoke the most 
fundamental base of action: the attitudes and behaviour of its people, it must create a culture of trust and commitment 
that motivates employees to execute the agreed strategy. The Board of Directors; senior managers and employees’ 
minds and hearts are set to  align with the new strategy to  cultivate commitment and voluntary cooperation  when 
implimenting the agreed objectives at individual level. 

From senior managers down to the  front desk employees, the Epangelo team commits to embrace  
“E principles of fair process” as diagrammatically presented  above  and articulated in detail below;

•	 Engagement: EMC commits to involve and engage employees in making decisions that affect 
them. Deliberate efforts to engage with employees will foster an environment of mutual 
respect within the organisation.

•	 Explanation: EMC commits to provide adequate explanation regarding the rationale behind 
the decisions that were taken. This principle will take cognizance of employees’ opinions 
as and when required. McGill use the principle of “Explanation” as a feedback loop that 
enhances learning.

•	 Expectation: EMC deliberately embraces the principle to clarify results expected from the 
objectives, standards against which they will be assessed and the consequence for failure. 

Fig. 3 Fair process principles to positively impact on employees’ attitudes and behaviour

EPANGELO NURTURING A CULTURE 
OF STRATEGY EXECUTION

5.
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Table 1: Results of the SWOT Analysis (Micro).

SWOT ANALYSIS
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Fig. 3 Fair process principles to positively 
impact on employees’ attitudes and 
behaviour
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THE STRATEGY MAP
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A Strategy Map is the inter-relationship among Strategic Objectives that together visually describe the organisation 
strategy. It guides the journey and communicates the strategic destination. It is a summary of the strategy and tells 

the whole story in one page in a cause and effect relationship of the strategic objectives.

The strategy map attempts to enhance value to all stakeholders through use of multi-dimensional approaches that create 
personalized experiences. It will assist the new strategy to succeed as it is  stakeholder–centred. By the same token it 
provides compressed information to re-align and re-focus energy towards the achievement of the new five year plan 
objectives. 

In short, the EMC Strategic Map translates the strategic framework into a series of coherent objectives that ensures 
accountability for the results in a more open, transparent and engaging manner.

6. THE STRATEGY MAP 
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EPANGELO MINING COM-
PANY CORPORATE SCORE-
CARD 2017/18-2021/22
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HARAMBEE 
PROSPERITY PLAN
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The implementation of the initiatives as outlined in the Matri-
ces above and achievement of the Strategic Objectives will be 
one way through which Epangelo will contribute to HPP Pillars 
in particular Effective Governance, Economic Advancement 
and contribution to Social progression.

ALIGNMENT OF EPANGELO 
PROGRAMS TO HARAMBEE 
PROSPERITY PLAN IS WELL 
ARTICULATED IN TABLE 2

9.
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EPANGELO 
MINING COMPANY 

CORE EXPLORATION 
ACTIVITIES
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To date Epangelo Mining Company (Proprietary) Limited (“Epangelo”) has 30 
Exclusive Prospecting Licenses of different commodity groups, such as base and rare 

metals, industrial minerals, precious metals and precious stones. 

These concessions are strategically located in different geological environments from land 
to marine in order to ensure a diversified mining portfolio.  About 80% of the onshore 
EPLs are located within the famous Damara belt which runs at the intersection of the 
Congo and the Kalahari cratons. 

EPANGELO MINING COMPANY CORE 
EXPLORATION ACTIVITIES

9.

The Damara belt is characterised by a series of geological linear structures (faults, 
thrusts and shear structures) and late Damara intrusions. It is these linear structures 

and intrusions that make the Damara belt most favourable in Namibia for mineral 
explorations. 

These linear structures/ fractures are believed to have played a role as conduits for various 
metalliferous hydrothermal fluids during the late-Damara phase of a hot upwelling 
mantle. These fluids reacted with different rock units within the lithosphere, as they are 
moving up, to precipitate into various economic metalliferous deposits. As such, the 
Damara belt has a high economical potential when it comes to mineral exploration. 

9.1. DAMARA OROGENIC 
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Epangelo also has five offshore EPLs situated in the Atlantic Ocean along 
the south-west coast of Namibia. Epangelo intends to prospect for marine 

diamonds and industrial minerals on these EPLs. The diamonds at the coast of 
Namibia are believed to have been transported by the Orange River from kimberlite 
pipes in the cratonic provinces in central southern Africa which is the catchment 
area for this river. 

The diamondiferous gravels were then deposited onto the river’s submarine delta 
at the Namibian coast, forming intermediate offshore depositories for diamonds. 
The ocean currents washed some of the diamondifeous gravels further down the 
oceanic floor. It is against this background that Epangelo has decided to acquire 
these offshore mineral licences.

9.2  OFFSHORE EXPLORATION

The coastline of Namibia has a long history of mining for alluvial and marine 
diamonds. Epangelo wishes to explore these mineral licences and to develop these 
into mineral deposits of minable value. The potential revenue expected from 
mining can then be used to develop other sustainable industries and human capital 
for long-term national socio-economic developments, as per Vision 2030. 
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At this stage Epangelo only has one EPL with an identified mineral resource 
and the rest of the EPLs have not been appraised fully for their potential, 

although mineral occurrences have been identified on various licences. 

For the economic evaluation of a mineral deposit/resource one needs to know 
the quantity (tonnage) and quality (grade) data in order to work out economic 
potential.  In Epangelo’s case, only EPL 4782 (Joumbira) has an identified mineral 
resource with an estimate value of ± 4Mt @ 2.5% Zn + 3.5% Pb.

Converting these tons into monetary value gives us:

1. US$ 314 million worth of Zinc and 
2. US$ 357 million worth of Lead

This gives us a potential value of the deposit to be US$ 671 million which is 
equivalent to N$ 8.5 Billion. From the estimate above one can clearly see “the 
power of one mine”; and the rewards it can bring to the country once properly 
developed and initiated.

Similarly, in order to transform Namibia from a country dependent on the 
production and export of primary commodities to an emerging multi-sector 
economy over the remaining Vision 2030 period, the country needs to embark 
upon transformation of the mode of production through the application of 
research, science and technology. Namibia needs to add value to mineral products 
and eventually manufacture products for both domestic and export markets. Its 
current growth is almost exclusively driven by export of raw materials - particularly 
in the mining, fisheries and agricultural sectors. 

The primary sector contributes about 18% of the gross domestic product (GDP), 
while manufacturing constituted a mere 11.5% of GDP in. 2014.

ECONOMIC VALUE OF 
MINERAL RESOURCES

9.3
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IMPLEMENTATION 
STRATEGIES
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The following Critical Success factors are fundamental in the 
successful implementation of strategy, if unattended to they 
will lead to a negative impact.

The Solution to this state of affairs is to make Strategy a 
Continuous Process as illustrated by the following Diagram.

Fig. 4: Critical Success Factors for Effective Strategy Implementation

10. IMPLEMENTATION 
       STRATEGIES
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The following Critical Success factors are fundamental in the successful 
implementation of strategy, if unattended to they will lead to a negative 
impact.

The Solution to this state of affairs is to make Strategy a Continuous Process 
as illustrated by the following Diagram.

GOOD GOVERNANCE AND 
NATIONAL FOCUS

Description of Critical Success Factors for effective strategy

STRATEGY

i). It is important for Epangelo to consistently link their strategy and budgets and more so 
alignment of budgets with   Annual Business Plan.

ii). Must update or adapt operational initiatives annually following an end of the year retreat. 
However during the retreat it is important to take into account MME, MOPE and National 
priorities.

iii). It is also important to continuously verify assumptions made during the Strategic Planning 
stage through Departmental analysis and problem solving.

BALANCED SCORECARD

i). An annual exercise of linking strategy to budget must be done through the costing of strategic initiatives.

ii). Epangelo should strive to Cascade the Scorecard down up to the possible lowest level.

iii). Should ensure continuous Quarterly; Mid-term and Annual reporting mechanism.

BUDGET

i). A better focus could be created by separating Epangelo budgeting and performance review 
activities. 

ii). Finance Department must inculcate Initiatives of Budget Management in all Departments 

to build sustainable support.

OPERATIONS

i). Epangelo must set exciting targets for specific future times for each KPI and identify plan-
ning gaps to motivate and stimulate creativity.

ii). Management must conduct quarterly performance reviews sessions, the generation and 
selection of Annual Business Operational Initiatives and the explanations for performance 
shortfalls.

iii). Epangelo must stimulate learning, problem-solving and adaptation rather than to control 
individual performance. 

iv). Epangelo must be successful in making strategy everyone’s everyday job hence it can 
mobilize the eyes and ears of its employees. Each person can be a champion, detecting when an 
external event has occurred that can hinder the strategy execution.

v). In order to make these strategy a continual process, a well thought out Performance Man-
agement System with its schedule must be adopted and pursuit vigorously.

Table 3: Description of Critical Success Factors for effective strategy
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TIMELINES AND RESPONSIBLE PARTIES 
FOR ACHIEVING IMPLEMENTATION 
STRATEGIES

10.1
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          NB
•	 Where poor performance is detected it should not be left until the final assessment. If 

detected during the period of performance, the individual should be assisted to work 
towards set targets

•	 During review, HR can guide in the completion of the Assessment form or seek 
External Assistance
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Definition of concepts, words, group of words 
and acronyms that are found throughout the 
Strategic Plan document are explained in this 
section.

Vision 2030:

Namibia’s Vision 2030 is a policy framework for 
long-term National Development. It is Namibia’s 
long-term aspiration of becoming “A prosperous, 
industrialized Namibia, developed by her human 
resources, enjoying peace, harmony and political 
stability”

National Development Plans (NDPs):

NDPs were Five- Year plans used as the main 
implementation mechanisms for achieving 
Vision 2030 objectives. NDP 4 had three 
implementation mechanisms with 3 Goals 
namely:

•	 High and Sustained Economic Growth
•	 Employment Creation
•	 Increased income equality

The current NDP5 will set out a roadmap for 
achieving rapid industrialization while adhering 
to the four integrated pillars of sustainable 
development: 

•	 Economic Progression
•	 Social Transformation
•	 Environmental Sustainability
•	 Good Governance

SWAPO Party Manifesto 2014:

It is a document which clearly pledges the 
SWAPO Party Government’s commitment to 
building a vibrant economy and strengthening its 
productive sectors in a sustainable manner. It is 
a contract between SWAPO Party’s Governments 
with the people of Namibia in terms of improving 
their quality of life and hence it is regarded as one 
of the main policy documents.

Presidential Declaration In the next 5 Years:

It expresses the five distinct areas which His 
Excellency the President of Namibia would like 
organisations to focus on or align their actions 
with during the 2015/2020. The areas include: 

•	 Industrialisation; 
•	 Economic Growth/Wealth Creation;
•	 Job Creation;
•	 Reduction of Income Disparities and 
•	 Poverty Eradication

Strategic Thinking:

It involves the generation and application of new 
ideas and opportunities within the organisation.
It is the ability of an individual to see the 
organisation holistically and spot the challenges 
and opportunities as well as seeing where the 
organisation is going. 
 
Strategic Planning:

It is a process by which leadership, management 
and its staff assess and adjust their direction in 
response to the changing environment. It focuses 
on broad and long –lasting issues that ensure 

the organization’s long term effectiveness and 
sustainability. 

Stakeholder: 

This is any group or an individual who is affected 
by or who can affect the future of an organisation. 
Stakeholders are involved as part of the strategic 
planning process so that their views, needs, and 
concerns are given consideration during the 
development of objectives and strategies, and 
also to provide input related to programmatic 
outcome measures. 

Vision: 

A vision is the attraction and desirable picture of 
the future organisation in about 5 -10 years, in 
terms of its likely physical appearance, location, 
size, image, products/services/activities, 
customers, processes, performance, staffing, 
capacities, interalia. It reveals and points to 
something new, beyond what is already available 
and accessible.

Mission: 

A mission statement defines the nature and core 
purpose of an organisation. It identifies the scope 
of operations in terms of programs and services. 
It also indicates how the services will be provided 
and to whom.

Core Values:

Values define the behaviour system of the 
organisation. Values are timeless guiding 
principles, deeply held beliefs within the 
organisation and demonstrated through the 

day-to-day behaviors of all employees. The 
organization’s proclaim publicly its expectations 
of professional behaviour and is commonly 
referred to as the building blocks of organisational 
culture.

Strategic Objectives:

It refers to specific, concrete, measurable 
statements of what will be done to achieve a goal 
or solve the challenge. An objective is a desired 
end point in development, usually an effort to be 
reached by a specified time or deadline.  It is a 
statement of the desired result. An objective states 
the qualitative and quantitative expectations of a 
strategic initiative/project in terms of what the 
project intends to achieve. 

Key Result Area:

A KRA is a priority or focus area, a theme, a high 
level objectives or cluster of related objectives, 
sometimes called a goal. Typically strategic focus 
areas are formed around broad service areas.

Perspectives:

A different view or dimensions of an organisation, 
when combined giving the full picture of the 
organisation, The Balanced Score Card generally 
advocates for four perspectives, viz. Financial, 
Customer/Stakeholder, Internal Business Process 
and Employee/ Learning and Growth.

DEFINITIONS STRATEGIC PLAN-
NING ELEMENTS

10.2
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Strategy Map:

The inter-relationship among objectives and high 
level statements that together visually describe 
the organization’s strategy. 

Balanced Scorecard:

A strategic management system with a balanced 
set of linked objectives and performance 
indicators in different perspectives (Customer, 
Internal Process, Learning and Growth as well as 
Financial Perspectives)  valuable for establishing 
and communicating an organization’s vision, 
mission and strategy to stakeholders and for the 
alignment of day-to- day work strategy.

Baseline: 

Information/data that is used as a starting point 
for an initiative/project/program by which to 
compare other information–usually an initial 
set of critical observations or data used for 
comparison or a control. Baseline can also be 
described as data/information collected at the 
beginning of an initiative/project/program which 
a target is based.

Key Performance Indicator(s) KPIs:

The agreed sign(s)/ measure(s) (quality, quantity, 
cost, etc.) used to determine, describe and assess 
effective performance and the achievement of 
results, i.e. the “what” that will be used to assess 
achievement, indicates progress, or the lack 
thereof, towards a result. 

Target:

It is a quantifiable goal for each Performance 
Indicator. Performance targets are the expected 
levels or standards of performance to be reached 
within specific time frames for each objective. 
Targets help the organization to monitor 
progress towards objectives and communication 
expectation for the organization, unit or 
individual.

Resource Estimates:

Resource allocations (budgets) assigned to 
specific programs/projects to ensure achievement 
of maximum results. The focus should be on 
achievement of strategic outcomes/customer 
benefits/impacts as defined in the Strategic Plan.

Strategic Initiatives:

Current and future activities, projects and 
programs that the organization is engaged in 
to ensure it meets or exceeds its performance 
targets. Strategic Initiatives drive strategic 
performance. Strategic Initiatives are not ends in 
themselves, but means by which the organization 
achieves its strategic objectives.

Projects: 

A project is a series of activities that are carefully 
planned and designed to achieve a particular 
result within a defined period and budget which 
lends itself to monitoring and evaluation.

Outputs: 

Services delivered or products produced.

Outcome: 

The consequence, effect, impact and/or payoffs of 
achieving specific objectives/results.

Responsible Unit: 

It refers to a unit (Department/Division) 
identified or given responsibility to take 
ownership of the initiatives/programs/projects 
set out in the strategic plan.

Management Plan (or Annual Plan):

A Management Plan is a one year plan in 
which the organization’s strategic objectives are 
translated into tactical strategies and linked to 
resources and the budget(s) of units. This is a plan 
in which objectives, activities and milestones – to 
be achieved at operational unit / team level and 
responsible persons – are identified through the 
management plan, immediate pressure is then 
reconciled with the long term strategy.

Cascaded:

A series of interventions (strategic initiatives/
programs/projects) through which an 
organizational aspect/concept (such as an 
objective) is passed from the higher ( to lower 
levels or to units) in a manner applied to each 
level, ensuring buy-in and resulting in aligned 
thinking and effort throughout the organization.
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